
Weightlifting Tasmania Inc 
 
 
 
 

Notice is given that a Special General Meeting of the Association will be held as follows: 
 
Place: CrossFit Levitate, 120A Invermay Road, Invermay TAS 7250 

Date: Saturday 19 March 2016 

Time: 5.00pm 

 
Special Business Agenda: 
 
1. Amendment to Constitution 
The special business of the annual general meeting will be to consider, and if thought fit to 
pass, the following as special resolutions of the Association: 
 
Resolution 1 
This resolution is to correct some minor numbering errors in the referencing of rules within the 
constitution 
 
To amend rule 31.3 to read “Meetings of the board in excess of those by rule 31.1 may, as 
appropriate, be conducted by way of telephone or video conference.” 
 
To amend rule 32.3 to read “A resolution of the board with respect to an item of business shall be 
taken to have been made when responses from the members of the board which amount to a 
quorum have been received by the Secretary as at the expiry of the time specified in accordance 
with rule 32.2” 
 
To amend rule 33.3 to read “No other business, other than that specified in accordance with rule 
33.2 may be conducted at a special meeting of the board.” 
 
To amend rule 33.4 to read “The giving of notice by fax or email shall constitute sufficient 
compliance with rule 33.1 and 33.2.” 
 
To amend rule 37.2 to read “An executive director or director who is subject of a proposed special 
resolution referred to in rule 37.1 may make representations in writing to the Secretary, or the 
President, and may request that the representations be provided to the voting members.” 
 
To amend rule 39 to read “The Secretary must keep minutes of the resolutions and proceedings of 
each general meeting, each board meeting and any urgent resolution made in accordance with 
rule 32, together with a record of the names of persons present at each such meeting.” 
 
To amend the Proxy form included at Appendix 2 to read “Form of appointment of proxy for 
meeting of association convened under Rule 8.7 (being an appeal to disciplinary action against a 
member)…. I authorise my proxy to vote on my behalf at their discretion in respect of the following 
resolution (insert details of resolution passed under Rule 8.1)” 
 
To remove rule 10.3.4 “to receive and consider the statement submitted by the Association in 
accordance with section 30(3) of the Act.”  As this section of the act isn’t relevant in these 
circumstances. 
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Resolution 2 
This resolution is to amend the constitution to clarify the maximum term that a director can serve 
on the board and the length of time they need to have off the board to reset their eligibility. 
 
To amend rule 23.5 to read “A member shall not be elected as a director for more than 9 
consecutive years.” 
 
To add rule 23.6 “A member who has served nine consecutive years as a director and has 
remained a member of the association for a further 12 months may put themselves forward for re-
election to the board.” 
 
To amend rule 25.1 to read “Each executive director or director shall hold office commencing 
from the close of the annual general meeting at which that person is elected until the third annual 
general meeting after the date of his or her election, or part thereof. 
 
To amend rule 25.3 to read “In the event of a casual vacancy with respect to the position of an 
executive director or a director the board may appoint another voting member to the position 
and the voting member appointed may continue in office up to, and including, the conclusion of the 
annual general meeting next following the date of that appointment.  A casual vacancy does not 
form part of the 9 consecutive years under 23.5. 
 
Resolution 3 
There are a number of rules that are prescriptive in relation to which board member is able to 
undertake the duty.  In order for the board to be able to allocate these tasks in the most effective 
manner, the following changes are recommended: 
 
To amend rule 5.1 to read “An eligible person’s application is taken to be approved, unless it is 
rejected, as provided in these Rules.  An eligible person is eligible to be a member upon payment 
of the annual subscription. 
 
To amend rule 5.2.2 to read “be lodged with the board or as otherwise specified on the approved 
form;” 
 
To amend rule 5.3 to read “As soon as practicable after the receipt of an application, the board will 
acknowledge receipt of the application.” 
 
To amend rule 5.4 to read “The board has the right to reject an application.  An application may 
only be rejected, if the board is of the opinion that the applicant has previously refused or 
neglected to comply with the Rules of the association, or has been guilty of conduct unbecoming to 
a member, or prejudicial to the interests of the Association.” 
 
To amend rule 5.5 to read “The applicant's name is to be entered in the register of members, 
unless it is rejected by under rule 5.4.” 
 
To amend rule 5.8 to read “If the board rejects an application, it must, as soon as practicable, notify 
the applicant in writing that the application has been rejected and return to the application fee to 
the applicant.” 
 
To amend rule 6.1 to read “The board must keep and maintain a register of members containing- 

6.1.1 the name and address of each member; 
6.1.2  email address for each member; and 
6.1.3 the date on which the member’s name was entered in the register.” 

 
To amend rule 7.1 to read “A member who has paid all monies due and payable by a member to 
the Association may resign from the Association at any time in writing to the board of his or her 
intention to resign.” 
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To amend rule 7.2.2 to read “the board must record in the register of members the date on which 
the member ceased to be a member.” 
 
Resolution 4 
 To remove the right for members to view the Register of Members as this includes information that 
is not able to be shared under the Privacy Act (1998). 
 
To remove rule 6.2 “The member’s entry in the register must be available for inspection free of 
charge by that member upon request.” 
 
To remove rule 6.3 “a member may make a copy of entries in the register” 
 
Resolution 5 
Currently the constitution limits the communication methods that the board can use to email and 
fax.  The following amendments are to ensure the current communication methods with the board 
and members comply with the constitution. 
 
To amend rule 32.2 to read “A member of the board shall forward the documents relevant to the 
item of urgent business to each member of the board by email, fax or any other electronic 
means and specify a period (not less than 24 hours) within which each member of the board 
must inform the Secretary in writing of his or her decision with respect to that item of 
business.” 
 
To amend rule 33.4 to read “The giving of notice by fax, email or other electronic means shall 
constitute sufficient compliance with rule 33.1 and 33.2” 

To amend rule 43.1.2 to read “sending it by: 

(a) prepaid post; 

(b) email; 

(c) fax; 

(d) text message 

to the postal address, email address, fax number, mobile phone number of 
members recorded in the register of members. 

Or by: 

(e) Facebook post on the Weightlifting Tasmania Facebook page; 

(f) post on the website of Weightlifting Tasmania; or 

(g) any other electronic delivery method.” 

 

Resolution 6 

Appendix 1 contains the statement of purpose for Weightlifting Tasmania Inc.  The numbering on 
this document is inconsistent and a carryover from the main constitution document.   

The statement of purpose is amended to correct the numbering format. 
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Resolution 7 
Currently the constitution requires all payments to be approved by the CEO.  As this position is 
currently vacant and to ensure effective financial management of Weightlifting Tasmania Inc it is 
recommended that the constitution be amended as follows: 
 
To amend 40.1.1 to read “collect and receive all moneys due to the Association and make all 
payments on behalf of the Association; and” 
 
To amend 40.2 to read “All cheques, drafts, bills of exchange, promissory notes, electronic 
payments (other than payments made by the credit card of the Association) and other negotiable 
instruments must be signed by the Chief Executive Officer and one Director, or two Directors as 
nominated by the board.” 
 
To amend 40.3 to read “The funds of the Association shall be derived from annual 
subscriptions, competition entry fees, donations and such other sources as the board 
determines.” 
 
Resolution 8 
Appendix 3 Form of Appointment of Proxy is replaced with the revised Form of Appointment of 
Proxy to make it clearer and easier for members to use. 
 

APPENDIX 3 

FORM OF APPOINTMENT OF PROXY 

Date:  

I (Name)_______________________________________________________________________ 

appoint (Name of proxy) _______________________________________________________ as my 

proxy for the purposes of a meeting of Weightlifting Tasmania Inc. (WTI), including adjournments of 

meetings. 

Name and date of the meeting in which the appointment has effect: 

__________________________________________________________________________________ 

Please mark one of the following boxes: 

 1) This form authorises the proxy to vote on my behalf on all matters.  

OR 

        2) This form authorises the proxy to vote on my behalf on the following matter(s) only: 

A. If a vote is taken for any motions or resolutions, I want the proxy to vote as follows:  

(Specify the matter(s) and any limitations on the manner in which you want the proxy to vote.) 

___________________________________________________________________________________

_________________________________________________________________________________ 

B. If a vote is taken on any positions for the board, I want the proxy to vote as follows:  
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(Specify names, positions and back up votes (please state back up vote) where applicable.) 

___________________________________________________________________________________

_________________________________________________________________________________ 

Signature: _________________________________________________________________________ 

 Notes: 

1) Another page may be attached to explain voting specifications. Extensions must be indicated in 

whether they come under 2) A. or 2) B. and signed. 

2) Only financial members of WTI are authorised to be proxies. 

3) A proxy is not authorised to vote on a matter if the person who appointed the proxy is present at the 

relevant meeting. 

4) This form is ineffective unless it contains the date on which it was made and it is given or emailed 

to the secretary of the WTI (office@weightliftingtas.com) at least 24 hours before the meeting in 

which it is to operate. 

 
2. Other Business 
Under the constitution no further business is to be discussed. 
 
 
By order of the Board of Directors 
 
Lyndal Kimpton 
Secretary 
 
27 February 2016. 
 


